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Junior Common Room Executive Committee Meeting
6:30pm on 10th May 2021 on Zoom.
APOLOGIES FOR ABSENCE
Alex Chud, Emma Mokes, Freddie Green
INDIVIDUAL REPORTS
Jenn: Consulting with Alex about Eurovision event and if toastie service can work for the event. 
Alistair: Gym procedure is tedious but getting there. There have been good numbers for the sign-up. Still working on summer ball contracts. Fashion show contracts will get done by the end of the week. The frep thank you dinner is something we have to organize. 
Additionally, we’re reviewing how committees work. There’s extra work that needs to be done with that, revamping visual arts a bit. Myself and others have questions about restrictions post-exams next Monday and what it means.
Maria: I’ve been working on the livers-out newsletter and group chat with similar communities’ reps or equivalents in other colleges.  
Riley: Stash has closed and orders will be processed. 
Danielle: The bar is up and running, I expect it to get quiet now that exams started. Fresh exams stop third week so they might start trickling in then. I’m trying to get the uni to change their policy on the rule of six. 
[Alex joins]
Danielle: (continued) We’re trying to tell them that we’re competing against places in town
Seth: what are social distancing rules in the bar?
Danielle: The university has stricter restrictions. Hopefully we can open inside, or its 1-meter distancing with extra precautions
But then I could allow the mixing of households, up to thirty people without social distancing, mixed households on a single table outside. There will be a meeting tomorrow deciding what’s going to happen. 
Alex: The buttery is trying to work out how to get payments.
Vivienne: Organizing minutes and advertising various things. 
Natalie: Not much to report, knee deep in summatives and exams. Waiting for Boris to make his announcement. I’m looking into organizing food vans for Trevs day. I have a member of social committee. I’ll also be doing various bookings, we’re hoping for more people to want to join. 
[bookmark: _GoBack]Seth: If we can fill the elections then that will be great.
DISCUSSION POINTS
Unfilled Positions (President)
Alistair: The idea of running for welfare officer as a pair was brought up to me. I’ve been talking to Delilah, it would work almost like senior frep. Somebody wants to do I but they don’t have anybody to run with, so this would put in a support system. 
Alex: Could a Tier 1 step in to help the head frep, it is a good intense week. The head freps do more work than regular freps.  
Alistair: if you made a role for experienced frep.
Maria: it would make more sense for a frep who’s frepped before on the exec to be in that role
Danielle: why have two head freps when you can just have one?
Alistair: you can do it alongside an internship or job.
Jen: Wouldn’t really work because of international welcoming week. 
Alistair: so, we’d just have to recruit through various channels?
Seth: We can do that. 
Alistair: The next big one to fill is welfare. 
Danielle for welfare confidentiality issues so we can’t have pair. 
Maria: Are we going to find two people who want to run?
Alistair: the reason is two separate people told Delila that they wanted to run for assistant because of the welfare work load.  
Danielle: is there nothing we can do to get college to support that welfare officer?
Alistair: it depends on what the college wants to do. This may differ from student drop-ins and peer-to-peer support. 
Jen: Speaking of drop-ins, when are we supposed to have them?  
Alistair: The reason we stopped doing them is because here was no demand/ we might want to start them after exams. 
Seth: have we reached a consensus on two people for welfare. We would consider the way people run for welfare officer? 
[no consensus reached]
Non-Personal Emails (President)
Alistair: When I was getting us on the non-personal emails I realized that half of us have non-personal emails. It would probably be useful for Seth and Natalie: it means you can do personal stuff separate from work stuff, so you don’t get things mixed up. 
[Natalie agreed to a non-personal, Seth disagreed]
Careers Info (Communities Representative)
Maria: This is brief but I need to send out job opportunities and career information on the livers-out email. Does anyone have any ideas? It would be a fortnightly announcement of some kind. 
Riley: Maybe signposting general stuff like languages experience?
Chud: Or you could apply to JCR positions for work experience and added CV points.
ANY OTHER BUSINESS
Seth: I have other business, I got an email from the art rep Francesca about projects. Whom do I direct her to? 
Alistair: To me. 
Jen: Also, are there handover notes for tier 2s?
Alister: I’ll send an email to tier 2s about doing a handover. 

[meeting adjourned]
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