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TREVELYAN COLLEGE JCR MINUTES
Executive Committee Meeting 2025
13/10/2025 18:30
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PRESENT

Bex Smith			Vice President
Cody Boyd			Treasurer
Isabelle Smith			Welfare Officer
Rosie Crompton		Social Chair
Sarah Margerison		Publicity Officer
Dan Wattis			Technical Manager
Livia Zuercher 		Buttery Chair
Andrew Hamilton		JCR Chair



Apologies:

Harry Naylor			President


EXEC REPORTS

DW: Writing risk assessments, move tech cupboard, PAT testing, hired some stuff and sold some stuff (£200 made).

SM: This Week in Trevs, general social media upkeep, etc… Newsletter in the making – Publicity Committee to be set up.

BS: Stash open – all fine! Need to email JCR feedback form, need to check the physical box.

IS: Housing campaign underway, drop-in schedules sorted, going to plan welfare campaigns committee.

RC: Organising events committee, looking at winter ball (Hallgarth Manor), sorting out formals, organising a Halloween ball night (all approved by the bar – just waiting on college confirmation – have a meeting tomorrow).

CB: Emailed a pool table company – part exchange available. Getting receipts in order, servicing gym, etc… Budgeting – prepping one to present to college – to discuss the entire spending of the year

AH: Elections ongoing – husts done – got 4 nominations for election. JCR meeting success – good attendance and short and concise. Doing mailing list stuff for the JCR mailing list. Handbook completed. 

HN Report: Warnings about showers and fire alarms (in K Block in particular). Promote the formal on JCR Instagram accounts. Colllege going to meet with societies leaders. Bar want to sell snacks – competition issues – discussed with college – Buttery Chair has discussed with the Bar Steward(s) on increasing soft drink prices in the buttery (to be discussed further…). 

DISCUSSION POINT 1: Hill College Pride

IS: Need help with organising the event – want a solid plan in place before it’s taken to college. Once approved, can take it to other colleges.

AH: Is the JCR going to pay for this?

IS: Biggest issue is financing this. 

DW: Last year there was a ticket price that funded a lot of it and St Aidan’s College also made a contribution.

IS: Going to be expensive and will be hard to ticket.

DW: How do we make it sufficiently different to Trevs Day?

BS: Think it will be okay with its different focus.

RC: Trevs Day will be switched up a bit.

CD: Trevs Day is also a non-ticketed event.

IS: College’s could come together – pool – do different fundraising events.

DW: Can also drop the SU’s Communities Officer a messenger for help – should be happy to assist with.

RC: Worth entertaining asking college.

IS: Yes, but want more than just this – back-up plan. Firstly want approval. Want a solid plan before this is taken to college. Unsure what college would want from the plan.

CB: Do you take to college a case study? Show them the successes of the event…

BS: Having the bar and buttery open.

LZ: Showing college records of financials from last years events, etc…

IS: Will ask last years organiser. Setting a deadline… . Wanting to clarify on what times…

RC: Will there be a liscencing issue?

DW: We can extend the liscencing and etc…

RC: Trevs Day vibe will be changing a bit and the vibes of each day should be different enough.

LZ: Good that last year the event went into unhinged – partnership last year – should do this again.

DW: Need an option for both clubbing and non-clubbing 

AH: Say this goes ahead in college, who does it go through for approval. CB, if it involves some of the JCR budget… 

CB: Will have a better idea later on of how we are looking financially

DW: We have time to approach different colleges

BS: I think we have the best space

IS: Would love if it was passed around each college every year

DISCUSSION POINT 2: Winter Ball

RC: At an impass at the moment – contracts to be read over and etc…

CB: Capacity is a bit low at this new venue – especially compared to Trevs

DW: How do you fairly limit tickets?

CB: We have 300 freshers and also returners…

RC: The issue is finding somewhere that can fit capacity.

CB: Good to have current venue in back pocket? Doing Winter Ball internally not good.

BS: Could run it as a test event.

CB: Was supposed to orginally but we have had more complications now.

RC: At the momemt 180 capacity, £750.

CB: Does this include band and staff?

RC: Unsure.

Can I have a range of numbers that is ideal? 250-300. 

BS: What is capacity at the Radison?

DW: 220 ish.

CB: Original plans upheaved recently – so hard. Try and get back to Ramside.

DW: Stephenson had it there last – good venue.

BS: Do we need coaches? How far is this?

DW: Not too far – ten minutes ish drive.

RC: Book out Castle? 

CB: Within college is the very back-up.

RC: Really don’t want to – if so, would have to go very deep with decorations.

CB: 61’s better with limited capacity.

RC: What is the absolute limit?

BS: Limited capacity – can sell out.

RC: Yes, and generates excitement for future years.

BS: Action – if you can find somewhere better, great – if not, you can do the 180 capacity max one.

DW: Holding externally, more likely to get other years than just freshers.

CB: Best option, bigger capacity. If not, send current contract to college/legal for approval. 

ANY OTHER BUSINESS:

AH: Discussions about JCR Meetings and when they are happening – how many, spacing, etc.
BS: Don’t want them too close together or too far away.
AH: 9th November and one in December (provisionally 7th December).

AH: With elections this year – hard to place them this year. Maybe doing a Tier 3 only election later on in term.
BS: Last weeks election a bit too early – so will be better placed later on in term… No point holding tier 2/1s at the same time as turn over is in February. 

DW: Summer Ball – joint with other colleges? All agreed – yes!!
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