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TREVELYAN COLLEGE JCR MINUTES
Executive Committee Meeting 2025
27/10/25 18:15
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PRESENT

Harry Naylor			President
Bex Smith			Vice President
Cody Boyd			Treasurer
Isabelle Smith			Welfare Officer
Sarah Margerison		Publicity Officer
Ben Wilkins			Clubs & Societies Officer
Livia Zuercher 		Buttery Chair
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair

Apologies:
Rosie Crompton		Social Chair

EXEC REPORTS

CB: Slow week. Uploaded treasurer training video. Need to include MCR and some people who are missing off the levy list. Reconciling and emailing buttery for receipts. Chasing up credit. Winter Ball budget. 

DW: Ran some mash room inductions. Unplugged happened – would be helpful if I could get help with packdown next time. Sending links for equipment to buy. Sorting out some hires. 

IS: Training. Training the welfare team as much as possible this week. Met with the two new members of the team, all going well.

BW: Still need to finish the societities board. Spent some time exploring sharepoint, internal groups, etc. Drafting up some emails, to send, to introduce myself.

SM: General weekly maintainance – newsletter will be a go this week.

BS: Contacted signs people to get the signs in the lower JCR updated. Custom stash drop on Sunday for a week, flash stash drop on the 4th-6th November. Trevs Talks next Wednesday 4:30 in the bar. Setting up a word document with responses to suggestions from the JCR box. 

HN: Fairly busy. Respect training postponed, will be rescheduled. Buttery is now open, gym is all ready to go.

LZ: Buttery is open for most of the time – need to do some more trainings with staff. Need to get an external events manager. Will figure it all out.

AH: Writing emails to start chasing up some of the tier 2s who need to be pulled into meetings. Updating mailing list. Updating the standing orders after new motions. 

DISCUSSION POINT 1: Redacted President Discussion

Redacted

DISCUSSION POINT 2: Upper JCR Tidy

HN: College staff unhappy with the state of the upper JCR. Set aside a time next week, a few hours, to clean up the room and put the relevant things back in the social garage and K trunk and etc. 

CB: Worth getting MCR to help?

HN: Yes.


DISCUSSION POINT 3: Winter Ball

HN: We have made some good progress with Winter Ball today. In contact with Ramside. Currently thinking Monday 8th December for the day of Winter Ball. Good deal money wise in terms of external values. Keeping what RC said in mind (emailed exec before meeting), they have sent us their meal options. Would likely be some people eating before (don’t allow dry hire) and some people arriving after – staggered arrival time. ENTS only would be £10 per head, food would be £30 per head (3 course meal and welcome drink). To provisionally hold the dates, we need to give Ramside numbers very soon. 

CB: Adding coaches and etc, ticket prices around £40-£50.

HN: RC hesitant about meals, hopefully with staggered starts and TBAGS will be okay. Ramside said event can run 6-12. 

CB: Would want to start as close to 6 as possible.

DW: Comparing other colleges, we could meet at 5:30 to get to the venue at 6 is reasonable.

HN: Then asked about security. Security is needed but the venue has to provide them for £300 for two. Asked if they have a minimum number of catered tickets – 150. DJ disco – resident DJ is included in the package and plays in and around the bands. We are planning on having two bands, photobooths, etc – all approved with venue. Asked about a specific room for a quiet space, Ramside can block off one of the boardrooms but these rooms are not accessible.

IS: Not perfect but if this is what we can get, we should take it. Best to have it then not at all. 

CB: Is Ramside accessible?

DW: Yes.

CB: How accessible? 

HN: I can look into – there is a set standard. Asked about access time before event – access can be given from 5pm (DW said this would be okay) or 7am if the location is not in use on the day. Final question, provisions on first aid – Ramside always have someone who is first aid trained on site, included.

CB: This is a good deal, especillay for an external ball. 

DW: Can easily increase price on non-levy holder tickets, we also have the MCR contribution, etc…

HN: Need to decide on range of numbers – max is 350.

DW: Think we should do the split based on coach split for meals and ents tickets. 

BS: This all sounds good – are we passing onto RC?

HN: Yes, keen to get this onto RC in a timely manner where they can still make an informed decision. We will need to have meals – we will not get a better deal. College is all onboard with this deal we just have to be on top with paper work and etc. Paperwork will have to be done from scratch but I have a check list from Kelly, need to do an onsite check on the venue also, risk assessments, etc. Try to get the ball rolling in the next few days. Are we all happy with this and to send it on? Yes. 


DISCUSSION POINT 4: MCR and Clubs and Societies
CB: Clubs and Society membership can only be taken generally, with some exceptions, with a JCR membership. Where does this leave postgrads/the MCR? I have emailed the MCR – suggested either sending the list of MCR members to us, but if they require membership they should contribute to Fincom, but also don’t want them not to require membership. I have an upcoming meeting with them soon. This is specifically for sub paying societies. Any suggestions?

DW: Very low engagement with MCR members and clubs and societies. 

CB: As long as they pay the subs, I am not too bothered with checking membership. How to approach the MCR issue? New system changes how things such as Fincom work.

DW: For events, when MCR members get lower tickets, the MCR contributes. I think a similar system for societies could work? Reasonable for the MCR to contribute to fincom or something along those lines.

AH: MCR would probably want to be represented on fincom – this would need to go through a JCR meeting.

DW: CB can invite the MCR Treasurer at his discretion. 


DISCUSSION POINT 5: MCR Cupboard Swap

HN: Cupboard in the Upper JCR that belongs to MCR that has JCR stuff in it. MCR proposes we keep that cupboard, and they take the empty JCR one that is also in there and take it to the Mowlam Room. We are getting a bigger cupboard out of this. 

DISCUSSION POINT 6: Gym

CB: Having a meeting with HN. Unsure that we are expected to pay for the upkeep when college took it out of our hands.

HN: Unfortunate one as I understand college’s position. 

CB: If anyone has any resolution suggestions as we have lost income and assets, yet we are still paying for it. 

AH: Are those machines JCR assets?

CB: Yes. This feels like it is not fostering a good relationship – unsure how to approach this. 

HN: My issue is not the new financial system – it is that they have not offered any compensation for the loss of our assets in the gym. The JCR bought this equipment and so need to be compensated for it. Present it as a theoretical question – what is stopping us from selling the equipment?

DISCUSSION POINT 7: Suggestions Box

BS: A new number of suggestions – will upload solutions and responses to the shared form that all the JCR can see that went out today. Not many new online responses.
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