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TREVELYAN COLLEGE JCR MINUTES
Executive Committee Meeting 2025
10/11/25 18:15
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PRESENT

Harry Naylor			President
Bex Smith			Vice President
Cody Boyd			Treasurer
Rosie Crompton		Social Chair
Sarah Margerison		Publicity Officer
Ben Wilkins			Clubs & Societies Officer
Livia Zuercher 		Buttery Chair
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair



Apologies:

Isabelle Smith			Welfare Officer


EXEC REPORTS

BS: Stash is out (flash drop), handing out other stash. Some link issues, all sorted. To get more paper for the suggestion box. Stash collections throughout the week, may need to delegate. Did the JCR meeting – that was fine. 

LZ: Keeping on top of things – released all shifts for this term.

SM: Winter Ball publicity starting, first rendition of the newsletter out.

DW: Unplugged happened – all good. Need to sort out more mash room inductions and fix the bass drum.

HN: Winter Ball contract through. Invited to view Wynyard Hall for Summer Ball. 

CB: Verifying subs and etc.

BW: No major issues.

AH: Sorting out motion voting and committee elections. Sorting out mailing list.


DISCUSSION POINT 1: Exec Stash

BS: Sorting out exec stash, will provide further updates on exec communication channels. 

DISCUSSION POINT 2: Optional College Payments

HN: Now, as a DSO Commonroom, we have to outline our optional college payments by the 14th January 2026. Included probably levy, gowns and gym membership for next year. 

CB: For next year? That is too far ahead.

HN: Yes. Pres Forum on the 1st December so hopefully will have more information by then. Has been pushback but can’t do much if it is legislation. 

DW: Is this another case of misunderstanding?

HN: I don’t know. Will go and investigate this legislation to find out more.

CB: Does that mean we have to set our payments before next year?

HN: At the next JCR meeting, we would need to outline if we need to change the JCR and by how much. 

DW: Levy should increase in line with inflation and events costs, etc.

HN: We were very lucky this year. Would be preferable to increase slowly not a lot all at once.

DISCUSSION POINT 3: Financial Aid for Subs

CB: Question on whether people can get aid for subs from the JCR.

DW: Normally, this has been done internally/by the society.

AH: There is no provision in the standing orders for this.

BW: As a fellow treasurer (of a society), we normally handle it by offering a payment plan or looking at a payment gap, could we not do that?

DW: Explore fund? Should be able to use this to pay for subs if the quality of the application is convincing and good. 

CB: I will signpost the explore fund and open up a multiway discussion with the societies and etc. 
 
DISCUSSION POINT 4: Minimum Job Requirement

Action point: review previous minimum job requirements (on sharepoint) and edit if you feel needed.

DISCUSSION POINT 5: JCR Meeting

AH: Disappointed by the lack of turnout. Plans: encourage tier 2s to attend more and send out a survey about JCR meetings.

DW: They are a tough sell. Would have hit quorum if all of the tier 2s had attended, need to encourage them. 

Brief discussion of the JCR standing orders and the extent with which they can be used and the college handbook and etc. 

DISCUSSION POINT 6: Winter Ball

RC: We have a venue.

HN: We are starting to get buses – need people to read over this quickly and then we will have buses/coaches ready. If you’re happy with it, all will be sorted in this regard.

DW: What’s been done? Venue contract done, coaches nearly done, risk assessment nearly done.

HN: In the works, event applications, visit to the sight with Operations Manager and co.

RC: Talking to the people about hot chocolates. Talking to photobooth people. Bands happy – some would like transport. Wristbands have been supported. Talking to Charity Officer about charity raffle, Environment officer about formal clothes swap. Ticket release maybe 26th? Unsure about hiring another photographer – probably. 

ANY OTHER BUSINESS:

HN: Do not particulary need to visit Wynyard again.
CB: Most urgent thing is to bring up is the accessibility issues at Wynyard – can bring up at a later point when college is involved as well.
HN: Meeting on Friday in which we have to choose a date for Summer Ball. 
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