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PRESENT
Harry Naylor 			President
Bex Smith			Vice President
Cody Boyd			Treasurer
Isabelle Smith			Welfare Officer
Rosie Crompton		Social Chair
Sarah Margerison		Publicity Officer
Livia Zuercher 		Buttery Chair
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair
Luke Taylor       		Head Frep
Emilia Harcourt       		Head Frep



Apologies:

EXEC REPORTS


DW: Tech Manager. Over the summer – risk assessment, tech for all of Freshers Week. Clubs and Socs in the meantime – freshers fair, helping new societies get underway, etc.

RC: Social Chair. Freshers Bop, Bar Nights, Winter Ball. Events Comm. Halloween Bar Nights.

LT and EH: Head Freps. Organising prep for freshers week – coordinating efforts. Lots of planning and preparation. 

HN: JCR President. Busy – lots of printing. Explaining role, meetings, wider uni projects, running around.  

AH: JCR Chair – JCR handbook, etc

BS: Vice President. Stash organising, opening on Tuesday, Frep stash

SM: Publicity Officer – Instagram, Canva, TikTok for Freshers Week. Running a completely new and separate account.

MOTION 1: Formal Rules
Proposed by: Harry Naylor
Seconded by: Bex Smith

This motion proposes to give the JCR’s consent to permanently amend the Joint Formal Agreement to allow people with a specific and valid reason who need to leave a formal partway through to return to the meal, with permission of the JCR Vice President. 
HN: Annual motion that comes round. Specific rules and traditions that you are asked to follow, i.e. doors and spoon banging. They are modified as the years go on. Explanation of the history of changes under this repetitive motion. Joint Formals Agreement background. Ideas to take forward to the other common rooms.

BS: Presenting this motion to inform and allow people to leave to go to the toilet. 

MOTION PASSED 



MOTION 2: Frep Thank You 
Proposed by: Luke Taylor
Seconded by: Emilia Harcourt

This motion is intended to acknowledge the hard work and commitment of our Freps in running this year’s Freshers’ Week in its entirety. Without the dedication of our Freps, none of the events that have taken place or the support that has been offered to students would have been possible. We would like to thank all of the Freps for their efforts and for the time that they have given to ensuring that all new students have the best possible transition to life at Trevs. 


LT: Sparing formalities, thank you to all the freps for all their hardwork and etc. Thank you to the exec.
EH: Thank you to all the Freshers for attending all the events.

MOTION PASSED.


MOTION 3: Publicity Committee 
Proposed by: Sarah Margerison
Seconded by: Dan Wattis

This is a motion to create a publicity committee for the JCR that will function similarly to the already existing Events Committee or Welfare Campaigns Committee.
DW: Help with the workload of publicity. Open to anyone, open to all feedback and to help standardise publicity across the JCR.
HN: Is this committee elected or non-elected?
DW: Non-elected. Similar to Events Committee or Welfare Campaigns Committee. Anyone who is interested can find Sarah and join, doesn’t need to be all the time, can be for only just one event, etc. 
JCR Member: How large is this committee going to be?
DW: As many as who want to be involved. The design of it is that you can chose what you want to be involved with (as much or as little as you want). No upper limit.
JCR Member: Are people only allowed to help when there is a committee?
DW: There’s no formal way for people to help, the committee is just to just make this formal. You can, and people do already, help without the presence of a committee. I.e. there is a publicity team during freshers week. 
MOTION PASSED.



SUGGESTIONS AND GRIEVANCES

AH: Explanation about how motions/meetings work and how to contact the JCR Chair and etc.
UPCOMING ELECTIONS. Ways to get involved – number of roles available. Explanation of the roles and the different tier 3s. Explanation of committees and how they work. 
Nominations will be open in the first week to stand for these positions. 
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