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DISCUSSION POINT 1: JCR/MCR Joint Agreement

AH discussing background and context behind need to update the Joint Agreement and how this will then move forward (to college, etc). Question on whether this is to go through JCR and MCR meeting separately or together? To decide the timeline.

MCR President: First point, there was originally something about the composition fee, was this taken out?

AH: Yes.

MCR Exec Member: can we clarify this in point one of the agreement (on the composition fee)? On how this received.

MCR Exec Member: Appendix mentions a photocopier as an expense, what is this?

DW: Probably a hang over – to be removed from the agreement.

CB: Also, pool table no longer in the appendix. Questions surrounding this…

AH: Removed as the JCR is the only one who receives the revenue – potentially. Not relevant to the MCR in terms of expenditure and money.

MCR President: We are happy not to be included in dealing with the pool table – all happy with.

MCR Exec Member: Point on the spaces on each common rooms. Is the space for the JCR just the Upper Common Room or anything else?

MCR President: Point 4 – college spaces – what does this mean/include?

HN: Upper JCR, maybe Buttery, Undercroft, Mash Room, etc – anything that would need to go through a meeting to be changed.

AH: Is it too specific there? To just be a blanket – more about what effects the MCR and when to invite them to meetings.

CB/HN: Too vague. 

MCR Exec Member: Probably is clear enough in the agreement.

HN: Suggested amendment – common spaces, common items/experiences – more than physical spaces. 

MCR Exec Member: Add something explicit on MCR being invited to predominantly JCR organised events – just to write in explicitly, as this already happens in practice.

HN: It is implied but can write down.

MCR President: Point on gym membership…

CB: Needs to be taken out anyway, as college have taken control over this and it is no longer JCR jurisdiction.
Brief discussion on the gym decision and on communication. 

HN: Just take it out completely.

MCR President: Do the discounts on membership still stand?

CB: Yes, we set the prices. 

MCR President: As long as MCR members still get the same consideration on price, happy with this.

HN: Something to watch going forward.

MCR President: Removing point 9. Do we want to add something on MCR members getting same discount consideration on events? 

DW/HN: Worth putting in to just it in words. Any event that has a JCR member price, should have a similar MCR member price.

MCR Exec Member: Yes, can add a get out clause if needed.

Action point: MCR and JCR chairs to draft this in the next few days. 

MCR Chair: in terms of going to college, are we just emailing or doing a physical meeting?

AH: May be better to just go to them physically so the email doesn’t get lost and etc. 

MCR President: Only issue is on the Bar Sabb – need to update. What is the language the college is using now?

DW: Bar Stewards – there are two of them now.

MCR Chair: have you as a JCR considered how to build in these new positions into your standing order?

Neither have.

DW: Important that someone on the bar is a member of the committee – not necessary for both. One to be the common room delegate of the Bar Stewards. Just so it is going through one person and is a streamlined process. 

MCR President: Do they have a common email?

DW: There is. 

HN: If you send anything, there is normally one out of the three who picks it up first.

AH: Either we leave it now, the JCR, to constitutional review or do before if we see value in the bar contributing to the executive committee – depends on what exec is wanted – would need to go through the meeting.

HN: Executive committee can invite guests to meeting – could invite in the period before the review in case we need them?

MCR President: We need language which can fit with both common rooms and it needs to be sent off as soon as possible. Have something vague about the Bar Stewards in there?

AH: Yes, just use vague language like ‘can’ or ‘at the discretition of each common room’ or ‘may sit in on meetings…’ or etc. 
HN: Would the Bar Steward also be ex-officio?

MCR Chair: This is the conversation to be had. Keep it vague now until a formal arrangement has been reached. 

AH: Conversation on which language to be used – clear but vague enough for any changes, and etc. Room for updates.

HN: Don’t need to overthink in the short term if it is going to be in the constitutional review anyways.  

‘In accordance with each common room’s standing orders…’.

HN: What is the university block grant? 

Assumed to be the comp. fee. Worth updating? Yes.

DW: College has gotten rid of damage fees and etc. Damages charges conversation.

MCR President: if no one has any heard of this, should we get rid of.

HN: Leave it in in any unlikely scenarios just so we have that facilitation. 

To draft up and agree it and etc. All fine.

DISCUSSION POINT 2: TBAGS and Winter Ball

HN: MCR more than welcome to come to Winter Ball. Currently have 65 dinning tickets left – may extend deadline. Had a conversation with college about TBAGS – does not currently include MCR.

CB: Could extend to MCR for this event:

HN: College have some money they want to put towards TBAGS – this would change the discount for meal tickets and college would also help extend the budget if necessary so anyone who needs TBAGS will get them. Sent out a email. If the MCR is looking at an equivalent scheme, now a good time. 

MCR President: For other big events, send out information so we can simultaneously release information, etc. Forward any information – to happen in the future (agreement).

Minor MCR Points:

· MCR exec needed for any events – HN to send over information/request. May be spaces for Winter Ball ENTS bus. CB: subsidising meal for MCR members discussion. Coordinating for the future – next Presidents and Execs to talk about sooner. 
· Music prize for next term – in the process for being organised. 
· General point from HN/RC on York Christmas Market trip – communication could have been better. Last year – lost money on the coaches. 7th December. Have decided – no coaches this year, instead the JCR will coordinate some trains but people are responsible for their own tickets and etc – just to add a group of people go. MCR had decided 13th but could make joint thing and also go on the 7th? Move back to the same date potentially – to discuss and MCR will get back. Risk assessment needs to be done. 

MCR left.

DISCUSSION POINT 3: Christmas Formal
HN: Update on Christmas Formal. Can’t have the information until Thursday. Once that information is out, I can help out with the seating plan. 

DW: Can we send out a running order to the whole JCR. Get a schedule sorted and etc. Harry to do. 

DISCUSSION POINT 4: Exec Stash

BS: Most people want the same thing so we will go with that for costs – can ask me if you want anything else. Unsure of when to order. I will design it if we’re all happy with that. 

ANY OTHER BUSINESS:

HN: Any information on frep social? I may need to plan. Have a box of thank you cards from college that I need to give out. Going to dish out when we have a social – will message Luke and Emilia.
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