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PRESENT

Cody Boyd			Treasurer
Sarah Margerison		Publicity Officer
Ben Wilkins			Clubs & Societies Officer
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair



Apologies:

Harry Naylor			President
Bex Smith			Vice President
Isabelle Smith			Welfare Officer
Rosie Crompton		Social Chair
Livia Zuercher 		Buttery Chair


DISCUSSION POINT 1: JCR Meetings

AH: I am going to send out a feedback form, but wanted to hear your thoughts.

DW: Very hard to sell the meetings to people. Suggestion: don’t put husts and meetings together (especially when there are so many positions).

AH: Something to consider for the future.

CB: Inherently, most people do not care but there are some on the fence that we could convince. Meetings too slow and bureaucratic to a fault sometimes and this needs to change. 

BW: Don’t want to discourage people to ask questions. Nearly impossible to get people to come.

DW: Also don’t want to rush people along – need to let it run its course. 

AH: Talking to other chairs, this is an issue with a lot of other colleges. 

DW: Some colleges have mandatory meetings. 

AH: Mary’s chair said fines are unenforceable. Something to do from day one to freshers. Unsure on how I feel about forcing engagement.  Quality versus quantity.

Want people to care. 
Take on ideas from potential JCR candidates, posters, more on socials. 

AH: motions and steering earlier to publicise. 

CB: Already have incentives, can’t really spend more. 

AH: Looked into bar and buttery incentives but these have their own issues. 

Discussion on bar – some differing opinions but room for discussion. JCR needs to approach the bar. Ways for bar to enforce so some of the potential issues are not as strong. College have expressed approval. Risk versus benefits assessment – benefits seem to outway risks. Would feel a bit more communal. Lots of political societies do similar things – collaboration over common interests. 

How to approach college – potentially open before meeting for an hour, having one senior, we pay for their wage for the first time (£15). Senior bar staff are at meetings anyway also. 

Tier 2 engagement problem. How to help. Changing how we approach them? Emails maybe a bit blunt. 

CB: Why are they required to be there?

DW: Quroum and because you are in a public position, should be open to scrutiny and questions from the JCR. This point needs to be explained and hammered more. Tier 2s can do reports as exec members to do. Used to be much more common. 

SM: Something that we, as exec handing over, should try to explain and pass on. The rationale behind this rule can be passed on. Would be easier to pass on to newer people hopefully and the next cohort. 

Action point: brief Tier 1s and people handing over to stress this and etc. Reasons why they are needed and why it is good for the JCR, not just the fact that they are needed. 

CB: Running emails by people. 

AH: Lots of new tier 2s seemed very keen during husts so may be better. 

AH: Meetings – gavel control will be implemented. 

AH: Regarding elections, steering committee want to change some requirements. Some confusion about manifestos – could maybe implement a template? Simplification.

DW: Don’t need to change anything, should be quite open. Maybe just include some more guidance. 

People running being able to see successful manifestos from the past. 
Maybe not change to a form but can maybe give some help points. Forms make the archival process. 
Some discussion on what could be a form potentially (some finance things). 

Express as an option that a people can chose when they go at husts (i.e. logistics, anxiety, etc…). Make this clear – any reason is valid but let chair know – but otherwise random. 


ANY OTHER BUSINESS:

CB: Unsure on if we can raise the levy again, given the bursary business.
DW: Think we need to, in line with inflation. Less of a hit with inflation and we need to keep up.
CB: Worry is that student loan are not going up at the same rate. We, as a JCR, need the extra money but students need money.
DW: If we do not raise we will potentially lose having a sabbatical president. In line with student loans, it would go up £5. There are help schemes in place. Something to discuss with the SU. Completely understandable but not realistic. 
CB: Justified to put it up but worry less will pay.
DW: Things the JCR should do. I.e. formals should do JCR versus non-JCR like other colleges and we get the difference (especially as we pay for the post-formal entertainment). Discrepancies (between JCR and non-JCR) need to be clearer. Lots of places we can put in place a JCR versus non-JCR taxes. Making sure societies are charging subs, etc… .
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