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PRESENT

Harry Naylor			President
Bex Smith			Vice President
Cody Boyd			Treasurer
Isabelle Smith			Welfare Officer
Rosie Crompton		Social Chair
Sarah Margerison		Publicity Officer
Ben Wilkins			Clubs & Societies Officer
Livia Zuercher 		Buttery Chair
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair




Apologies:



EXEC REPORTS

DW: Full tech inspection tomorrow and the day after. Need to talk to the Operations Manager about the garage. 

BS: Stash – collections going ahead this week. Custom stash to arrive later this week. 

IS: Taken a break over Christmas.

SM: Taken a break over Christmas.

LZ: Working on hires.

BW: Sent an email and planning more. 

RC: Currently doing events applications – rebranding Trevs Night. Will be on 20th February. Andrew in drag.

CB: Refunds. Fincomm email to be sent out. Sent a summary of last term to college. 

AH: Taken a break over Christmas. Starting to plan Tier 1 and 2 elections. Planning JCR meetings. Summary to college.

HN: Upper JCR all clear and in the process of restoration. 


DISCUSSION POINT 1: Stash Competion

BS: I want to host a stash design competion – want JCR members to design a t-shirt that we can then sell. Getting money off this and it is also a fun way to get JCR involvement.

CB: What themes?

HN: Someone designs the stash?

BS: Someone designs a print to go on a t-shirt.

AH: Collaborating with art soc?

DW: Or to link with an event? Trevs Day.

HN: Possible. Need a panel. 

RC: Potential theme – Renaissance Fair (Trevs Day) – would like the t-shirt to match this.

DISCUSSION POINT 2: Trevs Night

RC: Want to do cabaret themed. Can I call it Trevs After Dark?

HN: Yes, unless anyone objects to it. 

RC: Thinking about getting DU Ariel(?) in or a circus company. Want the buttery there. Have found a drapery company so we can make the dining hall look nice (Operations Manager okay). Drag queens, caracterure artists, photobooth, unplugged style things, etc…

CB: Should have a decent budget as we have not had an event in Trevs in a while. Ticket price?
RC: Not too much as it is in Trevs.

HN: Either can list and then do price or do price and then pick stuff. 

CB: 200 tickets, with budget, to be around £15.

RC: Okay with £15.

CB: How many numbers?

DW: 200.

RC: Freshers will be easier to get than returners. Do want a balloon arch but I am scared – can someone else do it? Tech will be hard, sorry. Should be easy to “nepo” some unplugged people. Porters may be an issue as there is normally only one on – raised as an issue by Operations Manager – should have two but we would have to pay for the other one. 

HN: That is standard. 

RC – discussion on clothing swap and how to tackle all the potential issues that might arise. 

RC: Vans or food for Trevs Night?

CB: Do have buttery open, and popcorn and candy flosh.

DW: Talk to buttery internal events manager.

DISCUSSION POINT 3: Role restructuring 

DW: Ongoing discussion. Ideas – moving Formals Officer to under Vice President.

RC: Questions on how much Formals Officer does and freedom they have. 

BW: Abolish Clubs and Socities? Argument handled with the next comment. 

DW: Move assistant treasuer (clubs and socs) to under Clubs and Societies. Abolish the role and move the roles responsibilities to Clubs and Socs (minuting FinComm and budgets for re-ratification). Clubs and Socs need some sort of representation. Giving website to Clubs and Societies officer and getting rid of Website Manager? (SM – issue with minute uploads and them getting lost). 

Suggestions – rehaul of Welfare. Welfare Officer and EDI/Liberation Officer and divy up the work – one doing drop-ins, etc, and other doing campaigns and etc. 

BS: Give it some thought…

LZ: Splitting of Assitant Welfare Officer hasn’t really worked

HN: Exec can help with any logistical issues

IS: I like it because it eliminates the confusion when running for the roles… and you know what you are getting into

HN: EDI – need to be a bit careful as scope of role is different to othr EDI roles in the world. What does an EDI person actually look like? How do we promote EDI?

IS: Welfare Tier 2s need restructuring as well – do one main thing and little after. 

LZ: Want to change the Tier 3s in the buttery and change media and internal.

SM: Moving minutes – either keep it in Publicity or create another role.

DW: Vice Chair – other colleges have – or have a secretary. Give a bit of thought. Or change Assistant Publicity. Biggest problem – is contributing. 

AH: Question is, workload wise… who to give it to.

DW: Give it a bit of thought – and with Welfare as well.
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