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PRESENT

Harry Naylor			President
Cody Boyd			Treasurer
Rosie Crompton		Social Chair
Sarah Margerison		Publicity Officer
Ben Wilkins			Clubs & Societies Officer
Livia Zuercher 		Buttery Chair
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair

Apologies:
Isabelle Smith			Welfare Officer
Bex Smith			Vice President
EXEC REPORTS

HN: Preparing for Burns Night Formal, doing Formals Officers’ jobs in the absence of. Meeting with HR tomorrow. 

BW: Finding a photo company for the society photos and planning.

DW: Mash Room induction. Karaoke on Friday. 

LZ: Buttery things, trying to sort things out. 

CB: Reconciliation. Finncomm on Sunday. Pool table people emailed.

SM: Minuting from last term, website updating, Trevs Night publicity, Summer Ball stuff.

RC: Trevs Night – plans in place – should work.

AH: Elections. Prepping last week’s JCR meeting. 

DISCUSSION POINT 1: Redacted

Redacted discussion surrounding Presidential things.

DISCUSSION POINT 2: Spring Festival Formal Bands
 
HN: I have sent out a spreadsheet. Two bands for Trevs Night, one for formal. 

Pink Lemonade at formal, Turning Circle for Trevs Night. Slippery Staircase is also there (potentially Trevs Night). 

Discussion on who to book for the formal versus Trevs Night.

RC: Backup – Fellows or Quays? 

HN: Cache Out. 

Action point: get in touch with bands for formals and Trevs Night – contact the three bands.

DISCUSSION POINT 3: Who is working the formal

Working the formal: Dan Wattis, Rosie Crompton, Sarah Margerison, Bex Smith, Harry Naylor.

DISCUSSION POINT 4: Trevs Night

RC: Summary of email about Trev’s Night plans. 20th February 8-11. DU Aerieal, potentially drag queens, staging, magician. Some questions on logistics. Tickets and handstamps instead of wristbands. Some financial considerations. 

HN: How is the budget looking? And ticket values? Try to get tickets out on Friday.

RC: Aeriel, £70 for two performers, etc. Drag queens should be free. Charactecture. Buttery. Will send to CB properly. General decs, less than 100. CB taking note on prices. 2 bands. Photobooth potentially – maybe one that does not have people manning it. Estimating 150-200 people. 

CB: All that, minus charactecture artist, for 200 people, looking at £11.70 per ticket. £10 JCR, £15 non-JCR. With the photobooth.

RC: Space for reform within how budgets work with social events. General supplies budget?

SM: Pushing ticket release to Monday? YES. 9th February. 

CB: How many tickets (physical) to buy?

RC: Options, 250. 



DISCUSSION POINT 5: Publicity

SM: Any suggestions for changing? Doing a re-haul, calling the publicity committee. If anyone has any publicity feedback, please let me know.

DISCUSSION POINT 6: Future of tech

CB: Tech is a bit up in the air this year.

DW: Unlikely we will get a Tech Manager as Tech Comm has not been well attended in recent times. Will not be working Trevs Stock. Need an alternative for tech in the next year.

RC: Have to re-think tech at Trevs as we will likely have to go external from now on.

HN: JC Audio has offered a program for colleges to use their tech (£6,000 per year – everything besides labour cost).

DW: Lots of other colleges use them for every event. We are a smaller college, so this will be harder, will have to reflect in ticket prices.

CB: If we can keep going with event attendance and the buffer we get, good. If not, need to raise the JCR levy.

DISCUSSION POINT 7: Plan for JCR democracy and elections

AH: JCR democracy and elections. We are really suffering. The social side is doing well, other side is not. It needs to be changed around as we need people to fill roles. Having a think about how to change attendance and engagement. Trying to sort out elections and JCR meetings. Exec thoughts?

BW: Issues with position engagement?

AH: Yes, but also with meetings and democratic engagement. Interconnected in a way. Any thoughts for Steering? There must have been a change in engagement. 

DW: Year on year, cohort engagement and priorities change.

HN: Can’t point to a definitive change. Centralisation of the JCR in college has just moved.

CB: Ways in which university has changed, means less of your university life is dictated by the JCR. JCR power has changed.

RC: Even current role holders are hitting walls, its hard to see how new people would find it better.

CB: Changes in social attitudes post-covid. 

HN: The people who are Freshers now were 13-14 in covid and this would have been impactful. Have to accept. We know why it’s not working. Need to adapt the JCR to the current climate.

AH: Yes, what is the best route forward?

CB: Have to adapt over time.

RC: It takes people a while to get involved. Harder to get involved as a first year, intimidating. People will make the connections, and it will probably improve next year. 

CB: Waiting to see how Tier 2 elections.

BW: Absolute worst case, when we have no tier 1s, how does it function? Workloads cannot go to other people. Do college step in?

RC: Events would likely be the first to go. College help can be useful in some circumstances.

HN: Welfare is changing in the university.

DW: Roles are changing in a way where I am unsure on what the roles will look like in the future.

HN: Centralisation. Welfare is changing and the roles are changing. Targeted campaign, like an email or a post or a video, etc…

Communicate what the roles do in a really simple way.

AH: One thing in my handover notes – issue we are yet to solve – canvassing. No social media canvassing? Should this rule go?

HN: Personally feel this rule should go. It is a very general rule for many social media issues. May be a problem if someone who doesn’t use social media.

RC: Could turn it into a lot more of a popularity contest. My only worry. 

CB: Still not an issue normally.

RC: Excentuates. 

HN: Wording of the rule is counterintuitive. Should be able to say ‘vote for me’.

LZ: Account made for just candidates – monitored by publicity? Making new, separate account

RC: JCR account featuring the candidates?

DW: Only issue I can see is the prohibiting in wording.

AH: Issues of spam?

HN: Recurring problem of if people have broken the rules. Scrub all mentions of social media?

DW: Flooding people if people make multiple accounts, could be an issue if we make changes. 

HN will speak to the other presidents to see how it works. 

CB: I would, personally, rather make a post then go around.

AH: More so for targeting livers out. 

Something to consider – will talk about again and steering will discuss. 


DISCUSSION POINT 8: Election publicity 

AH: At some point, for the tier 1s, that are not filled, do a video about what your roles do and why you enjoy it. 

RC/LZ: Days in the life, etc…
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