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PRESENT

Harry Naylor			President
Bex Smith			Vice President
Cody Boyd			Treasurer
Isabelle Smith			Welfare Officer
Sarah Margerison		Publicity Officer
Ben Wilkins			Clubs & Societies Officer
Livia Zuercher 		Buttery Chair
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair


Apologies:

Rosie Crompton		Social Chair


DISCUSSION POINT 1: Exec TCPC Pool Match and Wii Tournament

HN: Do we want to have a pool match against TCPC? Are we interested? Probably on Thursday evening. Pool club are very keen. Would have to be in Black Tie. Any dates? 

HN: Dates? Thursdays? Start of March. Discussion on dates. 

CB: Monday post exec meeting?

HN: I will suggest Thursday 5th March, Monday 2nd March, other dates.

HN: Wii Sports. People are interested in hosting tournaments in college. Shall we enter as an exec team? Should we have a Wii Sports exec social? Shall I get a date sorted? YES. Put some feelers out. 

DISCUSSION POINT 2: Charity Events


HN: Message from Charity rep. Volunteering week is coming up in March. Themes and proposed activities from DU. Lizzie to make content if it can be shared on the JCR Instagram. Further outline of week discussed. Plausiblity discussed – running ideas through the exec. Passed through central university. Need to talk to college staff with any potential concerns/organisational issues.

Setting up a neonatal unit in the JCR 

LZ: Potential lack of engagement for clothes drive?

CB: It’s a done thing.

HN: General ideas sound, coming from DU so can’t change. Happy to do as long as she can handle workload and is supported. Will pass back to Lizzie.

HN: Another from Lizzie, on Charity Ball. She has been looking into doing this in the last week of term, and has reached out to the Marriott and has explored packages. Around £30. Hasn’t happened for a few years so would be nice to do. Plausible idea? If so, will ask Lizzie to fill in an event application form and have a meeting.

DISCUSSION POINT 3: Handover Formal

HN: Some issues about relatability. Is it worth a discussion on the processes?

AH: Could we cut it down?

HN: Does it work? Need changing? It will still happen, just questioning what it means and how it presents to average students. It’s a bit ploddy.

DW: Would be great to have the traditon but can be alienated to the rest of the room. Remembering to be realistic. Needs to be tweaked next year. 

BW: Not great for people who don’t know about it. 

SM: Streamline and do just going up and getting tankard?

HN: Way forward, everyone goes up, gets their tankard and someone says something.

DW: Nice to talk about what the previous exec have done but cannot toe the line. 

AH: If you’re gonna keep the speech, it needs to be more general and streamlined. 

CB: Needs cutting down. 

HN: Having a speech for each individual person is too much. Do a speech or something else together as an exec.

AH: Do a general one to two minute speech just to briefly say thank you then briefly introduce the new exec/president. Keeping it short and digestable for the general student body. 

HN: Happy to feedback to Martin – still handover but a more streamlined process. 

DISCUSSION POINT 4: Voting Platform/Process


AH: Been thinking about and looking at other college’s election processes… The platform currently lets any undergraduate student vote, it is not excluded by JCR members.

BS: Only JCR members receive the link.

LZ: Get it constatutionally, but it is not a massive deal. 

HN: Either change system and go to uni, or change our standing order.

DW: We want to keep it the way it is in theory, but I don’t know how easy it is to change the system coding wise.

HN: Could we inquire and ask for a filter?

DW: Would be incredibly time consuming, would have to add every JCR member individually.

AH: Could switch to an open piece of software.

CB: Not worth the effort for only stopping 1-2 person. 

Could be interesting to see statistics but can’t access. Worth emailing the university just to check?

DW: Some colleges have their own system, HN can enquire about this…
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