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TREVELYAN COLLEGE JCR MINUTES
JCR & MCR Joint Executive Committee Meeting 2025
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PRESENT

Harry Naylor			President
Cody Boyd			Treasurer
Rosie Crompton		Social Chair
Sarah Margerison		Publicity Officer
Ben Wilkins			Clubs & Societies Officer
Livia Zuercher 		Buttery Chair
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair
Luke Bowd-Griffin		MCR President
Dan Scobie 	                        MCR Chair
Apologies:
Isabelle Smith			Welfare Officer
Bex Smith			Vice President
Rest of MCR Exec



EXEC REPORTS

HN: Keeping the JCR going, doing a little bit of everybody’s jobs. General monitoring, emails.  

BW: Photos all done. Two groups still need to have photos taken, it will be sorted. We can either use the college camera or find someone on overheard. Both ways, we need to print it off ourselves. New company do not have the same template as the old company. Need to find or make a template or get into contact from the old company. Will go out to societies as soon as I get this sorted. Societies formal for next term.

LZ: Buttery is a bit bumpy because we do not have enough workers. Need to train workers and right to work checks (on Friday).

DW: Been in touch with tech committee to try and find a worker for summer term events. Potential candidates for future tech managers, even if not in an official capacity. Will focus on training them up. No unplugged this week as Manglers Charity gig has changed. 

RC: Trevs Night happened. Looked at the feedback form and finances. Next thing, been discussing Trevs Day and sending off event applications. MCR having feedback with – to set up an appointment. Looked at publicity, booking, music, etc. All working on. Want to keep on theme for music we pay for. MCR Sec runs Folk Soc – going to look at. Found a folk band. Want to sit down with a number of people. 

SM: Doing general publicity. Trevs After Dark publicity seemed decently successful – not early enougj but can’t help that. Handover tankards all ordered. Just gearing up to have a successful and seamless handover. Minuting all up to date – just needs to be approved. 

CB: Doing my job. FinComm done. TBAGs to be done if needed. Still need to work on getting the pool table to be electronic. Dealing with society finances. 

AH: Doing my job – elections, meetings. One more set of elections this academic year. Continuing. 

LBG: Running chill events, successful. Some intercoligate stuff. Making sure people are happy and supplied. Will help out with any JCR events where we are needed. 

DS: Not much to add. Memorandum questions. 



JCR AND MCR DISCUSSIONS

Some discussion on the memorandum and when this will get written.

AH: From our end, the memorandum is on pause because of certain bar sabb things and college and etc.

DS: We do what we do already, and it works fine. Don’t need to rush into writing.

HN: Useful to have in writing for future years, but not a top priority. 

AH: Suspect it can be done by the end of the academic year. 


DS: MCR is missing silver box of poker chips.
May either be in the JCR Office or in the game store – to check.

HN: Have a look in game store and if you can’t find it, come back to stuff. 

DW: GameSoc have 3, if there is anymore it may be the MCRs.
HN: Is TrevStock going to look similar to other years as I will be doing event application soon.

DW: Will be exactly the same in previous years. 

AH: Who is doing the door at the handover formal? MCR to do.

HN: Currently, we are under the limit of the formal.

SM: Will publicise Handover Formal – explanation of what it is. Closes on Friday 13th. 

HN: Seating plan to be done between Dan and new formals officer.

DISCUSSION POINT 1: Trevs Day 

RC: Trevs Day. What do we think of having the bands stay outside all inside?

DW: Just need to make sure the letter to the residents is accurate.

HN: Will be weather dependent but probably fine.

RC: Looking at a small tent for a quiet area – budget dependent.

DW: Talk to Kelly, apparently, we have marquees. Might be able to get out of college budget.

RC: In principle, making none JCR tickets a fiver. Can’t monitor but…?

CB: Could do but can’t monitor.

LZ: Stamps.

HN: We set up an e-commerce – make JCR free, non-JCR £5 – stamp people and etc. People will get a booking form. 

CB: How do people not just walk around this? 

CB: Making money with good t-shirts, non-disposable cups, etc…

RC: Don’t think people would buy, just want to give it out

LZ: Deposit idea…

DW: Surplus charges like the uni does? If you do not have a cup, extra 50p.

Debates on pricing – are we making money? What cups – just with the Trevs Day cup. Dishwasher cups – can re-use. 

RC: Year-round thing – nice to have college cups in general. We could sell separately maybe but also have them on the bar (with that system).

DW: Way it would work – you have your price, then add the 50p. 

LZ: If on bar, would have to be the same price.

HN: Can see the college staff shooting it down?

RC: Looking for Aperol Spritz and other drink potential. Sent a beer list to you guys, just want some ideas (from the Bar Stewards). Pale Ale.

DW: Good consenus we are getting Elderflower Cider.

CB: We want popular ones. 

Discussion on potential drinks for Trevs Day. 

Discussion on T-Shirts – give it to the Art Rep. Means we can keep it on the theme and etc. 

AH: Selling old t-shirts also. Mystery boxes??

RC: Trevs Day photo – Phoenix normally – use new company (Ben has the contacts and names). May struggle to get them. Dan could also just do it? 

RC: Food vans – just the crepes? 

HN: Need to be onboarded – can do pretty speedy. 

RC: Birds of Prey? Crafts. 

ANY OTHER BUSINESS:

CB: JCR Meeting – bar? Potential discussion to be had.
HN: Torn on this – main reservation is that the JCR needs a space in order to take itself seriously (can be the meetings), think it really depends on the type of motion. May be a bad look for potential members – putting people off. Could go both ways. Could influence the precedent and culture it sets.
DW: Looking at history, it has previously been opened and we had 40-50 attendees. The bar being open before (not necessarily open), 30 to 40 minutes before, that should be fine. It also serves as an additional motivator for livers out (what we really struggle with right now).
CB: Exercising caution…
AH: Ways around it – not opening it for more serious meetings/motions.
CB: For perception, numbers dependent. 
RC: You can monitor what you sell – no shots, etc. 
DW: Nobody is going solely for the bar – more for the people on the fence about attending meetings (especially livers out). Target not getting people drunk, conceiving people on the fence. 
AH: Talking to other Chairs – quite a few JCRs that have the bar open – we are in the minority. Maybe chatting again to see if there are any challenges, etc…
LZ: Potentially having Buttery open or bringing some buttery supplies.
RC: Allowed to try and if it doesn’t work, that’s okay. 
HN: Have brought up to college and they said no.
DW: Brought up also and there seemed some reception to it. 

HN: Hill College Pride. Person who ran last year doesn’t want to run it. Someone needed. I am prepared to get the ball rolling at least but have reached out to QueerSphere (who reached out to SU), they want to streamline Pride a bit more (as one big event). HCP is historically a joint venture.
If we host it in Trevs, how do we include the other colleges? Hill College Pride, not just Trevs.
CB: If SU are doing general one – may be better to invest into that as it is already being planned and this is a bit late going. 
HN: I don’t think there is a lack of appetite but we need someone to run.
In terms of funding, think we have missed the Belonging Fund. Potential second round? Also an EDI fund. 
Next week’s meeting: another day? Deciding on. Meeting with the next exec. Harry to sort out. Before Handover. 
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