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TREVELYAN COLLEGE JCR MINUTES
JCR Meeting 2026
25/01/26 18:30
QUORUM NOT MET – MOVED TO ONLINE VOTING
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PRESENT

Harry Naylor			President
Bex Smith			Vice President
Isabelle Smith			Welfare Officer
Rosie Crompton		Social Chair
Sarah Margerison		Publicity Officer
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair


Apologies:

Cody Boyd			Treasurer
Ben Wilkins			Clubs & Societies Officer
Livia Zuercher 		Buttery Chair





EXEC REPORTS

HN: Busy week for me, job becoming very varied and diverse at the moment. Since the start of term I have been re-doing the upper jcr (we now have a booking form), pushing buttery hires process as fast as possible (will be a discussion point), working with social chair and summer ball chairs. 

BS: Handing out stash mainly, will be getting to feedback form asap. 

IS: Back from illness – drop-ins starting up again, schedule up. 

RC: Planning Trevs Night. 

SM: Publicity quiet this week, day to day tasks. Starting Trevs Night publicity. Postponing newsletter slightly. 

DW: Karaoke and unplugged already, and more in the future. Tech inspection was supposed to happen but has not yet – is currently working on getting this done asap so TCMS musical can go ahead safely. 

CB: Doing well financially. Winter Ball went well. New pool table has been installed, contactless impending. FinnComm a great success, and TBAGs (want more engagement).

AH: Tier 1 elections planning. Chairing regular exec meetings, planning and chairing this jcr meeting

LV: Hires underway – delay is because of HR but we are currently looking at applications.

MOTION 1: Tier 2 Restructuring Motion

Proposed by: Harry Naylor
Seconded by: Bex Smith

Motion summary: This motion aims to restructure Tier 2 positions as over the last number of years certain positions have become ineffective due to external factors such as DSO framework and other positions need their job descriptions updating/Changed or moved under different Tier 1s to better reflect the day to day running of the JCR.
What the motion aims to do:

Abolish internal events manager in Buttery exec and move all responsibilities to external events manager.
Abolish the assistant welfare campaigns officer, moving all responsibilities to the assistant welfare officer but creating the provision for two assistant welfare officers.
Move Summer balls chairs from sitting under social chair to sit under JCR president.
Move formals officer being moved from social chair to JCR vice president.
Temporarily suspend the positions of year out representative and Assistant treasurer (clubs and societies) as per next election cycle until these positions can be evaluated with proper consultation. The future of these roles will be determined via a motion in a future JCR meeting. AMMENDMENT: consensus not met on how they should change, further discussion needed (could be absorbed, etc…), propose that when all tier 2s open, suspend these positions until we have discussed changes and then open after this at a further meeting.

JCR Member: Buttery, we have struggles with handovers, how will this be delivered under these changes?

BS: We need to clearly define what each of these roles do and express this to who takes over this new, all encompassing role. Handover should be smoother.

JCR Member: Formal ammendemnts – YES, correct livers out to year out, and add website manager to resolves section also.

JCR Member: If social chair does have the capacity to help summer ball chair, they might be better equipped so keep in mind that they can also help – make some sort of note.

HN: Agreed – can go in handover notes. Depends on the exec and etc.

SUGGESTIONS & GRIEVANCES

DISCUSSION POINTS…
HN: For livers in, I have managed to secure a plea deal that you can now have cheese with more meals than just jacket potatoes.
JCR Member: If the change is not recognised, what should we do?
HN: It is written in writing so should be okay. If you are told off, I will pass on reminder to catering staff.
HN: Pool table. As CB referenced, we now have a new pool table. Contactless mechanism did not come attached so we are working to get that fitted (but it is not moving very fast – need to get it wired up to our bank account also). In the meantime, you get how ever many frames you enter (don’t need 20p exactly). Is it fair to ask people to have cash on hand? If the buttery isn’t open, etc
DW: Can people go to JCR office?
HN: 9-5. More so when nothing is open. Is there an easier system in the meantime whilst we wait for the credit card machine?
JCR Member: Not ideal at the moment but happy to wait it out if it is changed (pool club member).
HN: Butter hires – taking longer due to some errors. I listed the job, people applied from my email, some applied (from different colleges, etc) who applied from the job listing and didn’t fill out the Microsoft forms. Something to think of in future years. Some questions about what to do about the small number of people (being safe with HR and etc…). Made the decision to wait for HR to get back with advice and etc… . Taking a while on the side of HR, usually I go to a specific member of HR but they are not at work at the moment. They are back tomorrow so this is my first job tomorrow and then we will be able to push forward with application. Just wanted to say this for transparency reasons. 
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