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TREVELYAN COLLEGE JCR MINUTES
JCR Meeting 2025
01/03/2026 18:30
QUORUM MET
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PRESENT

Harry Naylor      		President
Bex Smith			Vice President
Cody Boyd			Treasurer
Isabelle Smith			Welfare Officer
Rosie Crompton		Social Chair
Sarah Margerison		Publicity Officer
Ben Wilkins			Clubs & Societies Officer
Livia Zuercher 		Buttery Chair
Dan Wattis			Technical Manager
Andrew Hamilton		JCR Chair




EXEC REPORTS

HN: Busy year, all seems good. Big things at the minute: universities’ bursary decision, VAT review, planning for big summer term events.

BS: Stash open right now, Trevs Talks to be worked on, continue on into next term to set up stuff.

CB: Just a job, doing it. Finances in a good place, as is FinCom. Here for another term.

IS: Challenging but good year as solo welfare officer. Consistent drop-ins, in good hands.

RC: Freshers Week went well. Winter Ball and Trevs After Dark went better than last years. Trevs Day planning. 

SM: Been a year but I am pretty happy. Re-booted some posts, events and freshers week posts got good engagement. Started committee, good team. Now – handover (yay, website manager). Happy to leave canva.

BW: Missed a lot of the term but planned photos and am doing societies formal (13th April).

LZ: Bumpy road with opening and hires but good. Introduced waffles.

DW: Started the year with moving everything to the tech cupboard, PAT tests, Winter Ball externally using own tech (copying for summer ball). Want to train predessor. 

AH: As chair, constitution good. Ways to go with engagement. Carrying on with text term. 

MOTION 1: JCR SU Candidate Endorsement Motion: Dan Wattis
Proposed by: Harry Naylor
Seconded by: Bex Smith

Motion Summary: This motion aims to formally endorse Dan Wattis in their campaign to run for the communities officer of the Durham Students’ Union. The common room believes that Dan would be an excellent Communities Officer and is our preferred candidate for the role. 
This JCR notes:
The JCR is very familiar with Dan and knows what a dedicated individual they are, having benefitted from their efforts in the positions of tech manager, clubs and societies officer and music rep. 
Dan’s policies, such as continuing the gender expression fund and increasing collaboration with common rooms, stands to benefit of wide range of people across Trevs. We are in favour of increasing mutually beneficial contact with the Students Union, and believe Dan would make this happen. 
They’re focus on student safety and promoting SafeZone is important so that students feel safe while going around the city – with Dan’s help we could promote the safe zone app during Freshers Week. 
This JCR resolves:
· To endorse the campaign of Dan Wattis for the DSU Communities Officer election

Any extra comments:
HN explains what the SU elections are, how a JCR can endorse a candidate, etc…
MOTION PASSED


MOTION 2: JCR SU Candidate Endorsement Motion: Josh Barrett
Proposed by: Harry Naylor 
Seconded by: Bex Smith

Motion Summary: This motion aims to formally endorse Josh Barrett in their campaign to run for President of the Durham Students Union. The common room believes that Josh would be an excellent SU President and is our preferred candidate for the role. 
This JCR notes:
Josh has suitable experience as President of Josephine Butler Junior Common Room. 
Josh’s policies for advocating for common rooms and the individuality of colleges enables us is an important policy that will benefit us in Trevs JCR, especially given the current financial climate of the university. 
Josh is committed to attend PresComm regularly, which will allow more transparency and collaboration between the students union and the common rooms. 
Josh’s knowledge and experience is reflected in their policy to provide financial support for common rooms, especially affecting the “squeezed middle” who are often overlooked. 
This JCR resolves:
· To endorse the campaign of Josh Barrett for the DSU President election.

Any extra comments:
HN explains what the SU elections are, how a JCR can endorse a candidate, etc…
HN reads out a little message from Josh Barrett on qualifications, skills and ideas.
Questions: sime detail on certain policies on finances – just claridications.
MOTION PASSED


MOTION 3: JCR Disapproval of University using Barclays Banking
Proposed by: Cody Boyd
Seconded by: Rosie Crompton

Motion Summary: Barclays is an unethical bank which we are forced to use as a DSO JCR. We as a JCR would like to submit our disapproval of the University's continued use of Barclays as their main banking system.

This JCR notes: 

· Recently, Barclays has come under fire for some key ethical reasons which we believe do not align with the JCR's beliefs.
· Climate - Barclays is the worst fossil fuel financeer of all banks in Europe. According to Bank.Green, in the 9 years since the Paris Agreement, Barclays has funneled over £180 billion into fossil fuels. In 2024 alone, there was over £17 million invested. There has been a net increase in fossil spendings, with the 23-24 year having a 55% increase.
· Genocide - A UN commision found the conflict in the Gaza strip to be a genocide of the Palestinian people by the state of Israel. Barclays has increased their investments into arms dealers supplying Israel by 55% since 2021. This is 
· direct funding of ethnic cleansing and is not something we believe we should partake in.

This JCR believes:

· The continued use of Barclays banking is unethical and is not something we can condone.

This JCR resolves:

· Submission of our disapproval, in conjunction with SU efforts, should be submitted to the University in the hopes of change.

MOTION PASSED


MOTION 4: JCR Constitutional Review
Proposed by: Andrew Hamilton
Seconded by: Jack Hughes

Motion Summary: A constitutional review of the JCR’s governing documents (the Standing Orders and Job Descriptions) is carried out annually by members of the Steering Committee, headed by the JCR Chair. This motion seeks to ratify their proposed changes. 
This JCR notes:
The need to ensure the JCR’s governing documents remain up to date.
This JCR believes:
The governing documents should best reflect current practices and clearly state the responsibilities of the JCR’s officeholders and its electoral procedures.
This JCR resolves:
Remove Recommendation under each exec role in JCR Job description to live in.
Add publicity committee under committees that they sit on “ JCR: Executive, Publicity committee (publicity)
 Clarify that no two motions except procedural motions are allowed on the floor at the same time. “5.6.3.1. No two motions shall be on the floor at the same time; except when a procedural motion has been proposed. 
Suspend the current job description for “sabbatical bar steward” as the JCR has not decided how to integrate the new “senior bar steward” or if this change is permanent.
General tidy up of spelling, punctuation and grammar 
Bring the 50 member petition requirement for emergency JCR meetings in line with quorum - 1.2.1 Emergency Meetings shall be held at the discretion of the President or on a mandate from 35 members of the JCR or MCR to discuss a matter of extreme urgency;
Rename “Governing documents review” to “constitutional review” to align with JCR terminology -  6.2.1 Any member of the JCR, except the Chair and Chair-elect, may propose or second any motion or amendment; except for constitutional review motions.
Clarity around conflict of interest in relation to referenda and campaign teams to be determined by chair - 2.2 Members of the JCR who have a direct conflict of interest with the issue debated shall not campaign for either side, nor shall any position holder use their position to influence or affect members’ voting preferences. This shall be at the discretion of the JCR Chair.
Tweak Tier 1 election timeframe to give the JCR chair a bit more leeway regarding when it is called in epiphany term - 1.1.2 It is suggested that this election should be held in the third week of Epiphany Term. However this is ultimately at the discretion of the JCR Chair, when in epiphany term the election is called.
Removed “No Tier 1 position holder may nominate themselves for another Tier 1 position if it means that they must resign from their current Tier 1 position.” From point 1.2.5, unnecessary and gives an position holder more flexibility and freedom.
Brought fines and community service in line with current college policy - If the breach is less serious, the Chair may, in consultation with Steering Committee, petition the college office  for a fine or community service, publish a formal warning, make the candidate give a public apology to the JCR at the next JCR meeting or take other measures as deemed appropriate by Steering Committee;
Clarified what VOIP means in relation to hustings - 1.5.3 Candidates who cannot attend hustings may also use Videoconferencing or phone in to hust or answer questions in conjunction with Clause 7.1.5.2, at the discretion of the JCR Chair. 
Change membership of FREP selection panel from president to president elect - 4.1.4 Applicants chosen by the panel shall then be interviewed by a panel consisting of the Senior Freshers’ Representative(s), a Welfare Officer, the President-elect and the JCR Chair (ex officio) having the option to sit on the panel with no voting rights to ensure due process is followed and to protect the panel/JCR against dispute. This panel making the final decision.
Added provision under censure to allow a second complaint to be put against a position holder in the same term only under exceptional circumstances at the discretion of president and chair, for instance gross misconduct - 6.2.10.2 In such case, no further complaint may be made against the individual for the duration of that term, unless in exceptional circumstances at the discretion of president and chair.
 Clarified what up to £100 expenditure may be approved by treasurer means in terms of a single item purchase “Any single item expenditure up to £100 may be authorised by the Treasurer and the President without prior consultation with the JCR;”
Removed the contradiction of the £1000 small events fund that the treasurer decides how much is allocated to the fund - 4.1.1 “A fund of £1,000 should be allocated to cover smaller events throughout the year, such as Bar nights”. 
Remove Gym maintenance fund as college now control gym.
 Updated formal dress code in line with the recent college decision regarding formals being gowned - 3.2 “That formal are gowned, unless otherwise agreed with college office”
Removed jar president approval of religious or national dress as alternative for smart attire - 3.4 “That “smart attire” may refer to formal national or religious dress”
 Replace reference of services officer with formal officer - 3.5 “That the formals officer may apply a different dress code to certain dinners“ 
 Add a clause to steering committee job description around steering committee  confidentiality that instead of meeting minutes, steering are to report any major decisions made at meetings in relation to motions for JCR meetings publicly; as minute provisions implemented last year, contradict steerings confidentiality requirements.
 In relation to steering and financial committee elections in epiphany term, allow any unfilled positions to be also opened.  3.1.1.1.1 - “These elections shall take place at the beginning of the Michaelmas term. There shall be a second round of elections at the beginning of Epiphany term to elect a further 2 members to each committee. Further any unfilled positions on either committee shall also be reopened”.

MOTION PASSED
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